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FY19Q1 #E5: U A\RBTIHEA 4.2%, EPS #BFHA 18.5%

Bloomber
Current Quarter oomberg

Office Consumer

Office Commercial

Dynamics

LinkedIn

Other

Productivity and Business Processes

Azure

Server Tools
Enterprise Services
Other

Intelligent Cloud

Windows

Devices

Gaming

Search

Other

More Personal Computing

Total Revenue 27,922
Gross Margin 65.7%
Operating Margin 32.4%
adj. EPS 0. 962

Factset .
actse Guidance

19Q1 Consensus 19Q1 Consengus

9,391 9, 250-9, 450

DTC

927
6,688
609
1,500
56

9, 780

Actual

9,771

8,277 8, 150-8, 350

2,909
4,220
1,380

8,508

8, 567

10,183 9, 950-10, 250

4,331
1,215
2,048
1,818
442
9,854

10, 746

27,879 27, 350-28, 050

65.5% 63.0-67.8%
32.4% 29.8-34.2%

0. 96 0.90-1.01

28, 143

66.5%
33.8%

1.02

29, 084

65.9%
34.2%

FY19Q2 #§5|: PBP #55|H{ERSS T HA, IC 1 MPC #55| TRREA L 2T A THA;

Next Quarter Bloomberg

Office Consumer

Office Commercial

Dynamics

LinkedIn

Other

Productivity and Business Processes

Azure

Server Tools
Enterprise Services
Other

Intelligent Cloud

Windows

Devices

Gaming

Search

Other

More Personal Computing

Total Revenue 32, 258
Gross Margin 62.2%
Operating Margin 31.0%

adj. EPS 1.077

Factset .
Guidance

19Q2 Consensus 19Q2 Consensus

10, 029 9,950-10, 150

9,158 9, 150-9, 350

12,941 12,800-13, 200

32,217  31,900-32, 700

62.0% 63.0-67.8%
31.3% 29.8-34.2%
1. 08 1. 04-1. 16



— . VHEES:

1. BEUHER:
® Revenue 29,084M, [EEE_EF 18.5%,

Total Revenue
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Segment Revenue
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Segment Revenue
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Office Consumer —0ffice Commercial —Dynamics =—Linkedin
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Devices Gaming —Search Advertising & Online Services

=R SIRREERTT

a) Productivity and Business Processes &I 9,771M, [ELL_EF 18.6%;
»  Office commercial EUEILLIEK 17%, H office commercial 365 A9 36%[E] Et i
¥, office commercial 365 seats ¥4 29%;
»  Office consumer EUX[ELELIEHK 16%, office 365 consumer 1T [# F FIA %] 32.5M;
Dynamics E U [E Eb 1K 20% (£ FEFRHA 2.5B) , H A Dynamics 365 ELL G 4 51%;
> LinkedIn Bk 1.530B (9EW, REILLIEK 33Y%;

Y
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mProductivity and Business Processes Productivity and Business Processes W Productivity and Business Processes === Productivity and Business Processes

b) Intelligent Cloud B 8,567M, [ELt_EF 23.8%;
> Server products and cloud services &4 28%, HH Azure EULE ELIEK 76%;
> On-premise Server \WEEILLIEK 10%, HAESHHNRESBIRATIES =#HE, B
ShELRE 19Q2 E = B RN E B ER D B R IR AT REAL,

» Enterprise Services revenue 4 6%;
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c) More Personal Computing Bl 10,746M, [EIELIEK 14.6%;
> Windows OEM _E3% 3%, H1 OEM Pro YR A4 8%, B&#MFi%k PC Hi7;
»  Windows commercial products and cloud services revenue 1&4< 12%, EHF multi-
year agreements 9 &5 ELIR T
> Gaming EREILLIEI 44%, FRAUWANIGIC 36%, BEAHRNIG 94%;
> Surface EURE LLIEK 14%;
> Search advertising revenue 3 9%;
MPC Revenue MPC OP Income
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14,000 15.0% 3,500 100.0%
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' More Personal Compuling === More Personal Computing -— M ersonal Computing = More Personal Computing

2. Office 1% 365 #E B HTE:

Commercial office 365 BUXEILLIGK 36%, TTHAARZERLEK 29%, IE
office 365 E U (5 tLIAZE] commercial office M &5 68%, #H—H1EF;
BWigESTAAEE, BTESHNLEAEFMMEL (87T/8) 2 E3 (20 7T
/B), BFFiR%EME ES (357T/8), ARPU {HIR.

RGE W R office F=REWTIE 12%,

Commercial office BIHEKE 17%, F ShE ALK EH T EBFENBRETHN
Office 2019 #H Z ATAVIRATSH &,

Office consumer 365 RYUT A EILLIEK 25%, FAFEUAE] 32.5M,

EMZRTTE, FEE 0365 #HEMFFEE, TJINEFEERBA Office = M&EAENEFEE
KEARREE 80WEH,

Office Fr A = MmEEMHEK 16%, AT BREERENESRI,



Total Office
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I Total Combined Office (Office + Office 365)
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= Office 365 Total
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Office 365 Consumer
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Office 365 Commercial j* i 74 58 4 H Office 365 Consumer 7= i 3% 5 H;
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(I Subscribers End of Period {monthly active, mns)

= Quarterly ASP (on avg subs)

M Home & Personal Subscribers, end of period (mns)

Quarterly ASP {on avg subs)

3. BHEELF

® Commercial cloud W&, XNZEE#HTTIEE, 1 Commercial Linkedin (K24 %
A LinkedIn LA B9 65%EE) WA, BER S = BIE Azure, commercial office
365. Dynamics 365 [ % Commercial LinkedIn FAI 55

® WHETMANILE 85B, EILLIGK 47% BHEMNMAEFER

® NINRZE, Azure 11K 76%, C 0.365 &4 36%, Dynamics 365 #£4 51%, Commercial
LinkedIn 31%, R¥FESIGE,

® Azure AZEFIEMKTHHIHE (~78%), 18 DTCIAAHERIER BYOL i+Kl (Azure
Hybrid Benefits) BI—&a&0, EEENRSH[VESE, AREHED,

o WHEZWEEFNKRIET, FELbr S8HIRITE 62%, Azure EFIRMEERT;

® AZFEHEL T 100 I Azure FIhEE, T FTUE THERILNLETURINEFT T
YESRELZN 0T F Edge Al %;

® Commercial Booking Growth [E]EEIEH 15%, FFASTE, SR TFEASHIE
KHIBRAY Azure TTEL, B2 On-premise FIIEK;

® Commercial revenue annuity mix [EELIRFF— P = ZE 90%;

® Unearned Revenue #8id 27.298B, [EILLiE 226,



Commercial Cloud
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4. More personal computing Y5

Windows ARZ=5LI T 3nAJHEEK;

Windows 244 PC i G B RIRE (90%EH);

Surface W5 EUR 1,180M, [EIELIEK 14%, H Surface Book 2 # Surface Go #zf;
Gaming W &5 AZERILLIEIKC 44%, HAFERIIEC 36%, HPBRE=TTER (B2
& Fortnite THKE AX), Xbox Live f9AE 57M, MEFHEEIGK 94, TEEHHIE
HERNEELTERRAT,

Gaming EIRFRIRIEFN =458, Xbox Live, Game Pass Subscription #1 Mixer X IE12
BTRS5E,

10 B RLERHE, #H T ProjectxCloud TH, BT ARBERANEZHRTE, BA
MERE, EEXNTKEARSKEINE,

BRUVESFRIRY, LI TR %aygK,



PCEERGHHEBARER (BIEKIE NetMarketshare, #ILZF] 2018 £ 9 AJK)

Operatlng System Market Sha’re Monthly v 2017-10 v to 201809 v < Run
[+ b | O o
Device Type v in v Desktop/laptop *
100
80
60
40
0
2018-
W cnrome os:snare [
how entries . seare h:
< Platform sh
O dows 88.13%
Mac 05 9.27%
_____ 2.08%
Chre S 0.31%
Unki 0.20%
D 0.01%
5. Hf:
. H

® Open Data Initiative 3T, Dynamics 5 Adobe 1 SAP FE Al B G & 1E, SLINEUEE
[E): 0B
®  GitHub FY TR IRSERL,

INGE:

Office 365 K RIENREF, REKAIEKIKZNEIE:

IHF Office A %[ O365;

FrEIB KA A/,

RS ST AR ENMEE S/~ Mm%, bk E1 # @ E3, WAEXHEL T E5,

NE~=REMNENRFA, KEFEFRED SaaS EFMENFTIWERGFKIE (>80%);

¥ 6 =im fa #AREY R
Azure KR, IFERFHIEE, KRGKENEDIHE:

A ZEESEYARBTHERE, B EF T E /N FFIE ) KA b ZE e,

WERERS W AT B KN T B AE BT Azure #— P HIFREN T B30,

Azure EFIZRFFENE, BRMRETUNEMNEK 38wALE, REXEELITMREAES

AWS FBEEIKTE (>60%);

245 Server Y SHFRFRFER, BEZHNBEREKR, BERKEX/NTEE —EN>H

ms;

Windows W& RILGELANEEEBEET, REREZWEXEHE:
BARPCHHMEARETZSBRER BERARKNGT T L@ LEEE, M7
GEE Windows ZER—EZW, BITANKESTFEL
Microsoft 365 A9, B Windows 10 5 Office 365 S—iZ+TBHEHE . sl
—EMIEK,

KATRERY, KEFZBMEAAR Windows FIEHASTE 2019 £ EFFERTN;
Surface HFFHHE TR AENF M, 2k Surface Book 2 #l Surface Go Zf&5, +H
# X #FHH T Surface Pro 6 F Surface Laptop 2;

Gaming W &H 7T EIEM AN EZRKRE, ZERSETLIFERRARZ—, HKET



BHEE T B =ERME Project xCloud, KRR BZHFBRITUZFH=1XES, B
ZH3C”, BAPAAMKEVBRET A RET —ERLEH:

#H X AEZ Community: 3R B RIE#EIT 57M B Xbox Live &R, BRHIRKEARRFE
& (console, PC %) #iE A, BNEZSEFE Xbox Live, Game Pass 5 Mixer &;
=itEEE S Cloud: Azure EZRZITETIMNRFIZEIR, BEMAN™ R
SR, RERBRTREBS xCloud %, BREFHMEREN, ATMBETEHS
AT R 1T AR 7T RAKBERMEXR X s,

M Content: #E=iER /G, console inIEEM KIBFEME, FAEEESMAE
B FNKRTERRAE, ALARBFERARTNESHLAER, BRERARIRETX
—RR, ESFEBFREMRER 75 R EIELIEE,

=R

LIBE

Gross margin 24 65.9%, [EJLE & 32bps;
OP margin 4 34.2%, [EEEIRF 282bps;
NP margin 2 30.3%, [EJELIRF 354bps;
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R&D A 3,977M, [EELIEFA 11.3%, SEb 13.7%, &5EETEE 0.9%;
S&M #EFH 4,098M, BEIELIRF 7.5%, GEE 14.1%, SEETFE 1.4%;
G&A # A 1,149M, [EILLTBE 1.5%, &GEb 4.0%, &EETBE 0.8%;
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GAAP Margin
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ENMRRFER.
ZWHRAYNE, FEMNARRBEIRRIRGEI.
= . HER. REERER:

AZFEI FCF 10,055, FELTFE 2.5%, FTEFREZMAT CAPEX Bk, FHHEMNK
ANA Azure KRN X BEEEAM.
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mmm Free Cash Flow  e=——YoY
2016 2017 2018
Fiscal Year 1016 2016 3Q16___ 4Q16 _1Q17 _ 2Qi7 _ 3Q17 _ 4Qi7 _1Q18__ 2Q18 __ 3Q18 _ 4Q18__ 1Q19
Capex (in billions) L5 20 23 31 23 5 21 33 2.7 33 35 4.1 43
QoQ [ #DIV/0! 33.3% 15.0% 34.8% -25.8% B.7% -16.0% 57.1% -18.2% 22.2% 6.1% 17.1% 4.9%
Yol " woiv/or T apivior T epivior 7 #oiv/o! 533%  250%  B7%  65%  17.4%  320%  667%  242%  593%

ABEEIRSIOH 042 2B ZE 0.46 7T, &iTE%E 3.533B, [EIY 2.6B,



Return of Cash (hillions)
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Dividends (billions) ~ ® Share Buyback (billions)

Dividend Payout Ratio 40.0%, Dividend yield ~1.6%, Total Payout Ratio 69.5%,
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M. ARG

MSFT Segments prior to 2013 MSFT Segments for 2014-15 MSFET Segments for 2016
[Servers & Tools | [Commercial Licensing ] intelligent Cloud |
[Traditional Lic. (Servers/Cal) | {Server products ~45% | [Server products |
[Enterprise Services ] [Win Vol. Licensing ~10% | [Ererpriss Semvices |
} Office Commercial ~40%
[Azure i : ‘I [Azure |
Windows Division | [Dy. CRM Lics. ~5% |
OEN | Commercial Others |
Non-OEM | [Enterprise Services ~40% | roductivity & Business
e [Commercial Cloud ~60% | Office Commercial
{0365 Commercial i [Dy. CRMLics. |
[Win Vol License | .
= } [©365 Commercial |
[Hdware (mice & Keybrd) | ;
Dy. CRMOnline : Dy. CRM Online |
[Win. Services | D&C Licensing | [Consumer Office Lic |
in Retail
. BI:LW || Windows OEM<75% | [0365 Consumer ]
: [Consumer Office Lic ~15% |
AT -
|C°mmer°fa HERY : : [Phone Licensing ~10% | [More Personal Computing |
|[Commercial Transactional | [D&C Other | [Windows OEM ]
- |
[Consumer Transactional | earch ~40% | [Phone Licensing ]
[Online Services | [Xbox live, 1% prty games ~40% | [surface |
Bing & VSN | [0365 Consumer~10% | [Xbox platform |
Entertainment & Devices Display ~10% | [Phone |
Xbox console/live/2-3 party [computing & Gaming ] Search
[Xbox Studio | [surface ~45% | [Xbox live, 1% prty games |
[Market place | [Xbox platform ~55% | Display
[Market place | [Phone Hardware | [Win Vol. Licensing ]

3R 29 H, BEEMRMEL, MM MHHNIERALN 23REESEEEH
MR ZTEMATE#EFEAIIT. MEK windows BIRAEERE, O SERRFBF
K.

Bk, JEK windows B9 S HIA# RS, ®&EW S (B Surface RFI™= ) MK
Windows FIFTIIBE A & W S IFNER 5% & E T, Windows BSFE SR ARFAZITEF
ATEEFEEI], IEBRARATFRENEEREX—F 6 LITERCHRE. NAM
RS, X—HEMIIEFEZREGIMELS (BFEHMEA Hololens REXEANTHREW
%)

AR ENRREETIERASEM:

KIS 5% &ERIT: BEEA = HERIIM Rajesh Jha 1S, T3 TAERZAPEREIES
hERSG— 7 RIES, B windows., W FEEN®HFE R, Office IAREH~ 7%,

ZUHERALERTAIMIT: BAEKZERELTA Scott Guthrie 91T, T TN
RNITEENE Al (BiRiE. ER. IRENESERRS), 2EEREAL~RE.

ATERYVBIRAR: DRBELEFAT BESIEEMPR, AREEFLKL
FERERBERZHIEEN.

Pt



RXEHENEEHR=FZ RN AR OMWITHITHRR—RKEA, HESE LR
®’, KERA#—FRB. E—BRFTRKILE, XA AR Azure =, Office
BRAMBREH R ASIZE. BBRAE, ERLFHNTRUEERRAMA, KRR
REFXE, MREBEFARA—SHA, WITMMESLE EFBEHE OPM,

i BERWEE:
FWER:

Afla): 2018-10-24
SEEE
» Satya Nadella, CEO;
» Amy Hood, CFO;
» Michael Spencer, General Manager of Investor Relations;

EE%7 % F

1. (Heather Bellini with Goldman Sachs) & IC 55, 1SR RRSH/M=LS, KA
X4F? REEREEARZERYENRMEERSBRREIER? S5 Azure Hybrid
Benefit 3F Azure ¥EEE 85007
® WHHNTFEMRE, —NEREREZEMLNFARE, MAALREGZREEAER
H—MEEMER, Me—PTEENIAITERNBALR, £487 x1TEMLE
TTEMNEN, FRBNMELER FEEEZEE AN TIERRS . EXHRBMNKET
REFAEENRY, TEXNMUSBERETRKE,

o E_ANMEBERUAER ML, Azure benefits ST ARG 2 FEIR L S EH TR
RAEVEBR,

o XTRMMEW, SEZAEMNEN ASEEKLSAETRERMREIBEMNELR, £
WEAY 286G KEZIE B TR,

2. (Keith Weiss with Morgan Stanley) XFHAERHRE, XPMFERET Azure EFIE
EEZRFA, FIT CAPEX HIEKEEHEME, #EMT—TER? 2B ESH
FRE? EREIEROHYT IKRE? ERZVTERENRREA? ESEHERZ L
EHE5IZE Azure IR ARAER#EHE?
¢ FHHBFA—SNBERARAHRNERAT Azure IME, MEMENLSE, Lt
WMARSKAVGHEX R IR, ELanE A A A Microsoft 365 53 Dynamics 365 %, 4K
RKERER—DMRNEEEMBEBFE.

® XT Azure, BEZMBUREMRESHHALI margin TWEKIRK, 5732 Azure
database Xk,

3. (Phillip Winslow with Wells Fargo) %F Office Jt%, Office 365 Ay4 I ERFIT & hRkIG
KEMREE, HFHRMAWIR, BAMDAER T HAPBEKMEAEKAZESR (imply ARPU
FIRT), REHM—TREEZBNEAHOTAME? X TFRRESEHFIMT?

o RiIZMEAMAEELE, FARE Office 365, M2 Microsoft 365, B4 T EMS, ATP
IR —LH A Windows REZER;



& FIREMIERMEIEE ES BRAXNTREN DEN IMENTRRERE,
o HFHPHEMARPU £, &EFEKHZE,
o FEduhibl THERAVBER NIRRT,

. (Raimo Lenschow with Barclays) X Filf#k %, xCloud fy#fEd, XMNE2BATI—E

EEFENER, ERERTERVESHHLENER R, REZERRSTITHRS .

BE R IR — KB R BIFT 1S X e b & X TR SL?

® HFRARBEAEFKAZR, FTERPEERFTE—NTHANERIRFEHEHK,
Xbox EZMBEFE OB RAMXFAFWLEES . EXANEMZ £, RS
IERIXNAEX K FR, Lban Game Pass By

o REAEARMNBRARKIRBNEE, RIMERKBEERLN=ITERE

®  SHXBRWFRIFREIG, INAMBMNZOARRER T HRIMR ZF BB
Bk AR S B9 b xRl 55

. (Jennifer Lowe with UBS) GitHub I EHREL/LNBARET, EA—NHFAEET

MEERNAREMLX, BRSMARS| EtERTSEFE LHFELE? SOTHath{]

BN ES? FRIHSIE GitHub EA—AMIE E I K ?

® XfT GitHub U RREI Ty, WHR—EEBERARENAREES N, HilE
AHXHE IR, BERFUNERAEZHNALERERRTIZIMY;

® GitHub KRERSHRIEHALAZHMKX, XRHZD . SESENEEESHKN™ R
MRS UKR TESTE GitHub FHE, BUEAAENER, MAZRHEMKE GitHub &Y
BR B  EREEE,

. (Brad Zelnick with Credit Suisse) 32ZhfY IT X IR REIFHER T AR, HAIERS

HfEI0?

& ITEEMIRIRE A DB RIS MY KT KA FIHT

& WHAEVS EARA, KABELNREASRLEHEAFTR, FB=E Microsoft
365 FEEMAAES N TR, B HERBAMRINRZI 8RR S, Bt
KENZRMNEBATPRANE RHESH RO, FEITXHAEEZD. R
BRI UFSRENE, RERBISHFRRERATHHI,

. (Walter Pritchard with CITI) Azure B3&E B LKz, SEFIRAELFERIES?

® =E=F FI(TED QL MEANEFE Q4 #ERIE bookings, MFEFEMNIEEEE
X,

o HMEFEMFRAEENVESIRRAKPIER, B A Azure  BE=EHE T AL Azure,
£ Windows Server A1 SQL Server &, XUENTEALEIEEBNMEN, WRR
BRFT—NEMR, T RRIRIEXS BN A T A SR B A0 7= fh 4B & 9 £ T 1 o,

. (Mark Murphy with JPMorgen) EAZE1Z %] commercial bookings &K RHE, 2

SRIFFIKNBERENK , ERXFERIEEE ™ M ANEENEHME, BRF 16%

A9 bookings g, XR—MRIFHNRI. REREBLSEZELHE?

® KEERSHFEM, BEE expiry base IR, T Azure KEIRERBER M,

o HFHERERIGKEE, REFASITA commercial Unearned B, BRERERZ
KT, BRAEHDERET on-premise N, HEBS BT Azure A,



9. (Ross MacMillan with RBC Capital Markets) Azure+server B SRS FRERHFLE?
Windows W, FF|73E3 Pro K, Mzl TAYE Win 10 B, XXANMET
FEMBEHEEAHIN?

¢ REF[ATEAZTERIT, W TRIME D, BEEEEFE Q2 1 fent EKENXE,
® Win10Pro B932HRM, ALVENEHRBPFLEREIRNES, FIENTZE
M. WMRBEMRENTEEY, FuT THEESFHERTHRN,;

10. (Brad Reback with Stifel) Dynamics Y& kKRR R, BEESHTRBERERNEEK?
o EWFVEEAENRIS, 552 Dynamics 365 # LinkedIn FY4E &S 7 NEEAISLR,

® SN TINPRIBI S RITRE,
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MK BYOL i+ % (Azure Hybrid
Benefits) #zh T s@MAIM LR G FLEELN
# Azure adoption, IAAIXAIEZNEEE
BLWEE FY19 EEFIT;

{&{8: DCF, EV/FCF % PE R&{hE;

MRERE RSB FT A 7E MR
1REFEY R 5

RATHES IC kEHEK, 0365 HEKHF
g, Xk SHEsh MPC 35K ;

Margin #2F;

{&{8: 27xCY19 EPS (24x ex-SBC PE) ;

£ beat TTiHTHE;

BHEZHEEK, BRLESHEREAR
o

Azure HEER T, BINAREZHHE.
% BYOL it XML E&RM, FHED;
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{&{&: PE, DCF % SOTP E&{H{HE;
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Azure Hybrid Benefits 11%1;
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AWS B IKBRIZKRE Azure, BRRS
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